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MEMORANDUM FOR: Executive Director, NPIC 


SUBJECT : WKPIC's Role in Field Readouts 


1. Pursuant to your request, attached is a short staff study 
regarding a proposed NPIC role in the Far East. The study is pur- 
posely short, as much has been written and discussed previously on 
this subject. Pertinent prior written material is enclosed as attach- 
ments. 


2. Copies of the study are out for coordination to all divisions 
and staffs of NPIC and to CIA/PID (NPIC). Because of current operations 
directly related to this proposal, I have requested comments on rear 
proposal to be directed to you ty COB, Friday, #-Sep6s. 2 Och 63 


25X1A 


Assistant for Photographic Analysis, 


Enclosures: 8 
25X1D attachment A: 
B: Draft SOP, Overseas 
aguaTonE Ops. [ 25 
(Pg. 1) 
C: Proposed for Trial NPIC 
Klement, FE PAG/M 67-63 SECRET 
D: Proposal for Estblmt. of a 
FE Joint Photo Interp. Ctr. 
PAD 48/62 SECRET 


25X1A E: frm FE Tri 
F: ropo or oin to 
Interp. Ctr. -- P&DS Study 
79 Oct. 62 SECRET 
G: 
25X1A 
Ki: 5 er. 
Gituation Team =-[ | 25 
25 
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La re te 


for fiel:i readout 


PROBLEM: 
aE RES 
Rae So ulrom nts (COMOR) . 


To gain acceptance of NPIC':: Fespongth: 


of overflig aint national prior 


hts accomplish d apa: 
Facts Bearing on the Problem: 
1. There ar: 1° Far East missions scheduled in the next 4S days. 
An undetermined number of these are to bo readout in the field. 


A X 2. NSCID #8 assigns the immediate reporting mission to the National 
Photoyraphic Interpretation Conter. 


% 3. PI readouts on national priority requirements (COMOR) are the 
assigned function of the NPIC PAG component. 


Discussion 

ge - 1. As stated in Attachment A, the reasons for {nitiating ov: rseas 
readouts, e.g., the rapid dissemination of information of direct interest 
to tivld commands and headqguart:rs, ar- still velid. 1): responsibility 
for choosing the immediate readout location as stated in this letter 
apparently rests with COMOK (Formerly AD HOC K-quirements Committe). 
The responsibility for PI readout, tas 1 on ti NECID #8 rests with 
the National Photographic [nterpr:tation Conter, a comportte¢ of CIA 
and DIA photographic interpreters operationally undor the cont rol j 
of the Director, NPIC. 25X1 
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Attachment B is a portion of the oriminal SOP for 


“. 
“ 
c satablished before the creation of NPLC. It designates the organizations i 
responsible for providing the Commander and D/Commander of the 2 25X1D 
In cognizance of the establishment of DIA, ti: Commanders role has been | 
somewhat altered. No cognizance has b-:-:n taken ot the establishment ¢. 
25X1 


of PAG (NPIC) as regards the selection of a D/Commnier. 


3. Attachments C through I set torth proposed cone.-pts tor the Some & 7] 
NPIC role tn the field no beav mM 


strengthening of the overseas 
of photographic exploitation. Community acceptance of any portion of h 
this concept requires that NPIC take at least the Initial step of pre hlewr A“WVE 


providing PI field readouts to vali iat: its authorit, under NSCID $8. 
y- 4, Past policy on where immediate readouts are to be located has 

been somewhat erratic in that one misston may be designated for ar[__| 25X1D 
readout and a following mission dcectgnated for NPIC readout. This br-aks 


the continuity of PI reporting and cin result in one conting nt pro- 
viding immediate readout on a mis:son residing temporarily at. another 
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H2comnivniations: 
Re aiid nena aed 
7 1. With the coneurrence: of the DOD, MPIC’: (contingene, ) overs sas 
role fn lig: diate reporting be: established uno implemont cd with the: 
25X1D iispate? of af] sam of titerpest ry ‘OL ror the pres rt 25X1D 


45 lay ecebsiule. 


v ce Phat the D/Commander dest: on caraeraph IL EB. of the “drart” 
SOP March © foams st to remit "NPIC" tno tend or "CTIA" 


“hat aAlL misstons accomplish <i in the Far Bast, wherein pos- 
sible Ge readout af ihe ffold facilit. to provide expeditious dis- 
> mination of fricllisence to field commands and headguarters and for 
continojty oF roportdims:. 

Al Pat in cor junct con woth the Decerse dnt LLic ne. Agence! plane- 
Hitueout ope ne Initiated for the establishm-nt oc os pe:rmancnt Fur Easi 
adsunet to NPIC ombouy or. the principh, objectives set rorth in 
Attachments C through &§ 
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DEPARTMENT OF THE ALP Fit Copy Y of 72” 
Headquarters United States Air F: (TH I616-7)_ 
Washington 25, D. ¢C. read / 


20 March 1957 


HERCORANDUM FOR THE CHAIROAN OF THE AD BOC REQUIRICENTS COSI TEE 


gussect: (un1)[ sid 


1. Ym accordance with the understanding reached 
et the 13 March meeting of the Ad Hoc Requirements Comittee 
eGreft s0P fora[ sis herewith submitted. 


2. It is our view that advantage should be taken of the 
experience in Burope which resulted in the establishment of [ __|25X1D 
on a “crash” basis. Although the need for reporting of 
indications type intelligence from Far East Aquatone missions is 
not as urgent at the moment as the need in the Middle Bast was at 
the time the[|were established in Europe, it is felt that 
the facility should be available and procedures agreed upon in 
order to insure immediate use in the event the need arises. 


3. Per Bastern Aquatone operations conducted 25X1A 
will, in practically every case, result in material t 
and immediate interest to the Theater Commanders. fo take the 
time to transport all the material to Rochester for processing 
ané on to Washington for exploitation vould result in an unneces- 
sary delay of weeks ani possibly months in eetting this intelli- 
gence back to them. Leeving a duplicate positive film in the 
Theater would elso provide insurance against possible loss or 
Gamage that might be incurred in transit. This consideration is 
of greater significance in the Far East as compared to Europe in 
view of the transportation distances involved. 


JAMES H. MACIA, UR. 
Colonel, USAF 
Directorate of Intelligence 
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RAFT- Qage 
SUBJECT: Policy and Procedures for Gversers Ula ue, bo wes. ak bos 
and Renerting on Photographic Resu.ts of AQUATONE 
Operaticns 
I. PURPOSE: To define responsidilities for overseas handling, 
proceszing and reporting cr photographic “+suite of Far Bast 
AQUATORNE cyerations and ‘o establish yolicsee and procedures 
pertaining theretr.. 
11. DEFINITIONS: 
A. DETACHMENT C: The AQUATONE Cperationa: or Project 
unit stations[ s—i‘éOCC*‘#*COO2SXI 
B. DETACHMENT COQMANDEX: [he individus! Jesiguated by 
AQUATONE Proect Hestg uarters as the Commander cf an 


AQUATONE fieid unit or d-tachment. 


e. (ota ttaet 251 
by Meadguarters rEar[*d YR 25X10 


processes a:vi explo.te Far Bast Ar: AQUATORE productr 
for preliminary photographi~ interpretation to ineure 
expeditious reporting to Washington and tc meet theater 


needs. Participation in tiv center is open to representatives 


of CIA, Army and Navy. 
25X1D dp. [——~—~—s—=sdY:CAM A tz: Forces eft use designated by 

FEAF to commani the center =< = 25X1D 
25X1D z. fees a ae es el A CIA representative desiguated 


to.serve as Deputy +> the Commander, [ror technica125X1D 


and substantive intelligence matters only. 
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Attachment C 
PAG/M-6'/-62 
26 August. 1963 


MEMORANDUM FOR: Director, National Photograph'c Interpretation Center 
THROUGH: Executive Director, NPIC 


SUBJECT: - Proposal for TréAl NPIC Element, Far East 


1. Events of National significance sre occur: ny wth ‘ncreated 
frequency throughout the Fer East area. Increased awareness on the part 
of US policy makers las culminated in approving photo collections far in 
excess of any prev‘ous efforts. The exploitation of thir material and 
the responsibility for dissemination rests with the National Photographic ?? 
Interpretation Center (NPIC). That this responsib‘lity rests within NPIC « » 
is not only embodied within the NSCID #8, but !5 reaffirmed by DIA 
response as regards support to exploitation by PIA and CIA personnel of 
PAG/NPIC in the Far Eest and the concept envisioned by the 4 S| 25X10 
Several weeks ago, however, a mission flown aga nst Netional requ'rements 
was exploited ‘n the f'eld with no partic:pet'on by NPIC Pir. 1 would , ae ace | 
assert that this {8 an abdication of NPIC's responsibility. D/A PIs ¢ ciAPS 


tie, 


2, Other recent developments in the Far Fast ares ore eed, pa : 

with establichment. of [OTA 
or the purposes of not only cupporttng convent” cnal military 

ut also for support to clandertine activity of a paramilitary 
nature, presently the responsibility of CIA/DDP, Further there is a 
growing awareness in tre National Intelligence Community of photo collection 
programs wh'ct produce information of Nationa] significance, but the 
material receipt of which at NPIC, ‘s either sporadic ur nonexistent. It, 
$8 also apparent from e number of persons who have vir.ted the area that 
awareness of available coverage and its intell'gence potent’al for exploi- 
tation are not well understood by many key personnel] in the field having 
command responsibilities for ‘mplementing US policy. 


3. I would, therefore, recommend that your cons deration be given 
to a proposal that planning be commenced toward the estatlistment on 8 
trail basis of 3 months a sma}l NPIC element in the Fer Kast that would ed 
be the model for other elements in other sress of the world as tie need 
arises, Tris element would in'tially consist of a sen or CIA und DIA 6b 
officer, a collateral support man and ? DIA and 2? CIA t}otlo analysts. 
Te unit would be located | dnd would © 25X6 
perform the following funct! ons: 


a. Provide immediate readout of missions saccoml1ished against 
COMOR requirements and present post-mission briefings to responsible 
field commands in the Far Fast area. 


GRGLP 4 
Excluded from automatic 
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SUBJECT: Proposal for Tra#l NPIC Flement. Far Fast. 


b. Provide ea rapid deployment capability throughout the Far 
Fest area against critical requirements for PI exploitetion 
utilizing all-source ph ‘de guidance and suport 
on photographic matters (Trere was considerable 
requirement for this 
there and l!mited services were prov xy 


c. Perform 2nd phase reporting {n all non- system photography 
wherein ‘tems of National significance are noted. 


a. Devise and maintain e@ centralized system for levying 
collection requirements on non-syriem area assets, both aerial 
end ground, and peor ae @ systematic expeditious dissemination 

tions to Headquarters, NPIC through 


e. Acquaint area commands with NPIC operations, products and 
needs, and el cit for NPIC knowledge of operations products, and 
needs of the various field commands. 


@. Establish a current collsteral support backup capability 
end provide for maintenance on a continuous basis. 


7 


apric Analysis, NPIC 
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PAD 48/62 
2h April 1962 


The Director, NPIC 
Executive Director, NPIC 
Chief, CIA/PAD (NPIC) 


Proposal for Fstablishment of a Far East Joint Photo- 
graphic Interpretation Center 


Establish a Joint Photographic Interpretation Center in the 
Far East acs an adjunct of the National Photographic Inter- 
pretation Center to provide for rapid, coordinated photo- 
graphic intelligence service in support of all theater com 
mands and in response to directed national policies. 


II. Facts for Discussion 


A. Authority for establishment of proposed center grented 
under NSCID $8. 


B. ‘The various photo collection programs with their different 
security classifications, processing and exploitation 
centers make estimates and indications intelligence nearly 
impossible. 


Present procedures fail to provide centralized inputs for 
photo reconnaissance collection efforts. 


The services have not provided effective and efficient 
photo interpretation support to the theater commands in view 
of the duplication of effort that currently exists in terms 
of requirements. handling, targeting and interpretation. 


Detachments from the proposed center can be deployed to 
service the quasi-tactical requirements of t 
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ATTACHMENT F 


9 October 1362 


MEMORANDUM FOR: Executive Director, NPIC 


SUBJECT : Staff Coordination; Proposal for Far Fest 
Joint Photographic Interpretation Center 


l. In conducting the subject staff study no coordinetion 
and a minimm of contact was made with the staffs and com- 
ponents of NPIC because of the nature of the subject. 


2. However, the recommendations we make here reflect 
expressions of opinion of several NPIC personnel that sre 


supported by our own observations and analysis of aveilable 
information om the subject matter. 


25X1A 


Chief, 
Technical Plans and Development Staff 
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MEMORANDUM FOR: Director, National Photogrephic Interpretation Center 


1. The Plans Steff is recommending that NPIC take the initiative 
in proposing the establiahment of a joint photogrephic interpretation 
center in the Far East. MPIC, sooner or later, must take a stand on 
this issue, no matter from what quarters such a proposal originates. 
Lagging could mean that NPIC give up a fimction by default. Such e 
proposal from us will help jell the opinions of the intelligence com- 
munity and give early action to a mich needed activity in the Fer Bast. 

2. Some time ago, you requested the Staff to come up with a 
clear-cut policy delineating between tactical and strategic recon- 
naissance, and the part that MPIC should play. We believe that the 
handling of CHURCHDOOR material and the proposal to send out PI's to 
the Far Eest (IG Report) already show that all photogrephy can contri- 
bute to National Requirements. Conversely, we believe that NPIC's 
reconnaissance sources can contribute photo deta to limited war or 
tactical warning capabilities of the Theatre Commander. ‘To delineate 
photography into the so called tactical end strategic as a besis for 
action is to unnecessarily fragment an activity that requires a unity 
epproach to its exploitation problems. 

3- Our proposal for the joint center in the Far Bast is such an 
approach to the exploitation problem that now begs for a solution. 

If established, it would becaue the model for other Centers to follow 


if the world situation dictates. 
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PROBIAM: To determine if NPIC should initiate steps to establish a 
joint photographic interpretation center in the Far Easd as an adjunct 
to the perent organization. 

FACTS BEARING ON THE PROBLEM: 


1. The Far Bast has become @ critical erea, end requires & joint 
photographic interpretation center to centralize collection require- 
ments handling, and to provide rapid, coordinated photo intelligence 
service to support the various theatre commands. 

2. At present, each Service conducts various collection programs 
end, in the main, exploits photography for its om needs. The CIA and 
the clagilegtine services are involved also. These various exploitetion 
efforts have resulted in a conglomerete of procedures, programs, and 
persomel leading to duplication of effort, wasted motion, and plece- 
meal handling of a common proble. 

3- Centrel records are required to backstop questions affecting 
U.8. policy or U.8. security. Mo central equipment and personnel 
records are kept in the photo exploitation field, yet equipment, 
techniques, etc. are turned over to other countries and foreign PI 
persomel are utilised. 

4, fo fulfill its mission, MPIC requires the coverage of all 
pertinent photogrephy, including the so-called "tactical." A projection 
of EPIC efforts in the field is needed. 

5e Two statements of MSCID #6 bear om our problem: (a) The 
purpose of NECID #6 is to ensure "the most effective, timely and 
economic exploitation of photography eas a source for intelligence 
relating to national security." (b) "Certain photographic intelligence 


vet 20, 
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functions can be best performed as a central service of common concerns, 
for the maximum benefit of the entire intelligence community. 
DISCUSSION 

1. A joint exploitation center in the Par Eese will minimize the 
duplication of effort that now exists in the Services' exploitetion 
centers and will centralize requirement handling, tergetting, and 
interpretation. Users of photography in the field should have a wiform 
product froma joint readout center, and not be required to determine 
accuracy of targets from several target lists. 

2. MPIC must take the initiative in proposing the establishment 
of a joint photographic interpretation center in the Far East operating 
as an adjunct to it. Faflure to do this will invite other efforts to 
eccomplish the same end with less know-how, more delay, and in piecemeal 
fashion. We camnot give up a logical function by default. In other 
information exploitation fields, the Services have procedures established 


to form joint ectivities if required: 


3. A joint center established by NPIC in the Far East will benefit 
from MPIC's experience, facilities and know-how. WNPIC's established 
pechanign can marshel the best in equipment, collateral material, and 
personnel for the benefit of the field intelligence coammmity. We 
should not settle for less than this "package" epproach. 

4, An adjunct of MPIC in the Far East will assist its parent organi- 
zation in carrying out its mission. The so-called tactical photography 
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can contribute to fulfilling Nationel Requirements. The recommendation 
of CIA's Inspector General to send NPIC's PI's to the various field 
exploitetions merely recognizes the need for coverage, tut at the 
seme time is only a piecemeal ettempt at solving a pressing protlen. 
The situation in the Fer East at the present time is not conducive to 
carrying out NPIC's mission. 

5. A joint center is required to maintain Central Records that 


will backstop questions affecting the policy and security of the United 
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CONCLUSIONS 

1. The establishment of a joint photographic interpretation center 
in the Per Bast is needed to provide effective and efficient support of 
photo exploitation, and the coordination of photo reconn requirements 
for the Theetre Commander now, and will be in-being in time of war. 

2. MPIC requires a joint exploitation center in the Far East to 
effectively carry out its mission os specified in NSCID #3. 

3. Vitel records affecting the security of the United States 

ee EN 

be centrally maintained for the coordinsuted use of the Services and the 
CIA. 

4, WNPIC, pre-eminent in its field, wiprohibited by euthority, 
must take the initiative in establishing the joint photographic inter- 
pretation center. 
RECOMMENDATION 

MPIC initiate e proposal to DIA and the CIA to send a joint survey 
oe to the Far Bast on a fact gathering mission for the purpose of 
establishing a joint photogrephic interpretation center, as an edjunct 
to NPIC; that upon return, the survey teen will make appropriate 
recomendations to the Joint Chiefs of Staff for effective directives 


for its implementation. 


COPEL SS | 
Approved For Release 2003/10/08-:'@la-RDP81T00990R000100080024-9 


ae Approved For Release 2003/10/08 : CIA-RDP81T00990R000100080024-9 


Approved For Release 2003/10/08 : CIA-RDP81T00990R000100080024-9 


APSACHMiN: TT 


Approved For OOP 92 Pip-popst TO00999 


Series A : 


Proposal for Establishment of Emergency Situation Team 


Prompted by the current problem ot photo lab shortcomings at 
OXY centers and the willingness of the Air Force to continuc their 
support of the TALENI program but to turn over processing responsibility 
to the Agency it is hereby proposed that the Agency establish an 
Fmergency Situation Team. 


An Brergency Situation Team shal) consist of approximately 5-7 
individuals from PIC including 1 photo lab technician and 4.6 PI 
officers, These PI officers would be called upon to assist in the 
operation of the photo lab as well as to interpret photography and 
all other associated duties. This concept, of course, calls for well 
trained, experienced and willing individuals who can work together as 
a team under trying conditions and varying pressures. Pnred@ upon 
previous experiences in the field it ir felt that a small, compact 
team could form the nucleus of OXY centers which could serve the needs 
of the intelligence community more effi eiently and quickly. 


Each member of the team, except the photo lab technician, would be 
required to assist in all phases of the operation to include final report 
writing, photo interpretation, film handling and processing, maintenance 
and operation of photo lab equipment and facilities, loading and 
unloading equipment and materials, and lesser duties associated with 
the OXY operation. To insure efficiency it would be best for all 
members of this team to be thoroughly familiar with all phases of OXY 
operations. This would require a short familiarization period of photo 
lab techniques. 


One important part of the team concept is to be constantly ready 
and mobile. Mach team member should bc up to date on immunization 
records, pass ports, personal affairs, and ete, In view of pnst 
inadequacies in obtaining up-to-date support type materials such as 
maps, keys, collateral and PI equipment in the field such items could 
be assembled and made ready to ship concurrently with the tean, This 
team should be as nearly self sustaining as possible. 
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The advantages of establishing non Fmergency Situation Team lie in 
the mobility, efficiency, willingnes:: and dedication to the TALENT 
program of a compact team such ns outlined above, In nddition, if 
properly executed, such a concept should enhance the prestige of PIC 
and CIA in the eyes of other program participants, 
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